
 
 
04 April 2022 
 
Dear Scott  
 
We writing to let know you about an exciting new development project we are about to undertake at Ellerslie 
Racecourse. Following a competitive bid process Auckland Thoroughbred Racing (ATR) selected us to develop a 
masterplan for a residential development in the area currently known as The Hill, a 6.2-hectare area adjacent to Ladies 
Mile and Derby Downs.  

Currently, it is proposed The Hill development will include approximately 370 residential dwellings including 
apartments, terraced and detached houses. Some of the dwellings will be allocated to Fletcher’s retirement living 
business, Vivid Living.  

It is important to us that the design of the development respects adjoining and adjacent properties and is 
complementary to the existing character of the neighbourhood. 

We believe this development will create value for the community by: 

• Growing an already vibrant local community by providing a range of high-quality new homes which will suit 
people at all stages of life. 

• Delivering housing with easy access to public transport and a short journey to the CBD. 
• Creating new open spaces, pedestrian and cycleways, and new public roads. 

The Minister for the Environment has confirmed that The Hill development meets the criteria of the COVID-19 
Recovery (Fast-track Consenting) Act 2020 (FTCA) and has referred the project to be considered by an expert 
consenting panel, who will be assisted in the process by the Environmental Protection Authority.  

As a neighbourhood-focused organisation, engagement with our neighbours and community is paramount to this 
project. We have contacted our neighbours to let them know about our plans and invite them to find out more. We 
are committed to an open dialogue to ensure we create great outcomes for the community.  

To start this, we are running an Open Day on Wednesday 6th April, from 2-6pm where members of the community 
can come along, meet with us and the ATR team to learn more about this project. 

We will also be developing online resources where people can find out more about the latest project information 
and get in contact with us regarding any questions or concerns. 

ATR and Fletcher Living would welcome the opportunity to meet with you to discuss this project and share our plans 
in more detail. Please let me know if this is of interest and whether there is a time that works best for you. 

Yours sincerely, 

 
 
 
 
 

 

               
Steve Evans  
Chief Executive, Residential and Development 
Fletcher Building 

 
 
 

 
 



 
 
04 April 2022 
 
Dear Scott and Troy 

We are writing to let know you about an exciting new development project we are about to undertake at Ellerslie 
Racecourse. Following a competitive bid process Auckland Thoroughbred Racing (ATR) selected us to develop a 
masterplan for a residential development in the area currently known as The Hill, a 6.2-hectare area adjacent to 
Ladies Mile and Derby Downs.  

Currently, it is proposed The Hill development will include approximately 370 residential dwellings including 
apartments, terraced and detached houses. Some of the dwellings will be allocated to Fletcher’s retirement living 
business, Vivid Living.  

It is important to us that the design of the development respects adjoining and adjacent properties and is 
complementary to the existing character of the neighbourhood. 

We believe this development will create value for the community by: 

• Growing an already vibrant local community by providing a range of high-quality new homes which will suit 
people at all stages of life. 

• Delivering housing with easy access to public transport and a short journey to the CBD. 
• Creating new open spaces, pedestrian and cycleways, and new public roads. 

The Minister for the Environment has confirmed that The Hill development meets the criteria of the COVID-19 
Recovery (Fast-track Consenting) Act 2020 (FTCA), and has referred the project to be considered by an expert 
consenting panel, who will be assisted in the process by the Environmental Protection Authority.  

As a neighbourhood-focused organisation, engagement with our neighbours and community is paramount to this 
project. We have contacted our neighbours to let them know about our plans and invite them to find out more. We 
are committed to an open dialogue to ensure we create great outcomes for the community.  

To start this, we are running an Open Day on Wednesday 6th April, from 2-6pm where members of the community 
can come along, meet with us and the ATR team to learn more about this project. 

We will also be developing online resources where people can find out more about the latest project information 
and get in contact with us regarding any questions or concerns. 

ATR and Fletcher Living would welcome the opportunity to meet with you to discuss this project and share our plans 
in more detail. Please let me know if this is of interest and whether there is a time that works best for you. 

Yours sincerely, 

 
 
 
 
 

 

               
Steve Evans  
Chief Executive, Residential and Development 
Fletcher Building 

 
Jane Bennett    
Community and Stakeholder Manager                                                   
Fletcher Residential Limited    
  
 

 
 

Commented [KB(B1]: Jane can you confirm if it should go 
to one or both or be sent individually. 
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AGENDA

1. Introductions
2. Background  - ATR
3. Consenting process – FTCA
4. Current project status / programme
5. Broad site context
6. Transportation and infrastructure
7. Key design moves / Masterplan
8. IWI engagement
9. Next steps / discussion



THE HILL SITE  - BACKGROUND BY ATR

1. Messara Report/Recommendations
2. Racetrack upgrade
3. Land Sale 
4. ATR Competitive tender process 
5. FRL selection
6. EOI closed 12 August 2021
7. FRL selected September 2021



CONSENTING PROCESS – FTCA

• Fletcher/ATR applied for its plans to be considered under the Covid-19 Recovery (Fast-
track Consenting) Act, established to speed up consenting processes for projects 
considered to support recovery from the economic and social impacts of the pandemic.

• FRL/ATR Relationship

• MfE confirmed project meets the criteria and granted referral to expert consenting panel.

• Earliest public engagement was post referral announcement on 1 April 20

• Consultation process is well underway:
– 2 x Local community drop-in sessions – 6th April and 30 April
– 3 x Auckland Transport meetings/workshops
– 3 x Healthy Waters meetings/workshops
– 3 x Watercare meetings/workshops
– 2 x Urban design panel presentations December 2021 and April 2022
– Mana Whenua engagement from May 2021
– Hui scheduled for 19 May and mid-June



CURRENT PROJECT STATUS / 
PROGRAMME

1. April 2022 Consent referral approved
2. Expected resource consent lodgement July 2022
3. Consent late 2022
4. Parent title subdivision by mid-2023
5. Onsite works (earthworks) underway late 2023



SITE CONTEXT



EXISTING SITE
• Slope
• Shape
• Irrigation pond
• Tunnel

Click to add text
Click to add text



INFRASTRUCTURE AND TRANSPORTATION

• Good engagement with council family and local community
• Comprehensive understanding of site and constraints
• Working through optimal infrastructure and traffic solutions

• Cut/fill balance
• Belts and braces sediment control
• Slope dealt with effectively

• Lower yield 370 / retirement introduced
• Well distributed traffic solution
• Well-connected / pedestrian-cycle 

opportunities



PROPOSED MASTERPLAN



MASTERPLAN – KEY MOVES 



MASTERPLAN – IN CONTEXT



MASTERPLAN – GARDEN STREETS



MASTERPLAN – 
TRACKSIDE WALKWAY LOOKING SOUTH



MASTERPLAN – 
APARTMENT PRECINCT LANDSCAPE PLAN



MASTERPLAN -
BELVEDERE GARDENS FROM LADIES MILE



MATERPLAN - 
BELVEDERE GARDENS FROM LOOP ROAD



MASTERPLAN -
APARTMENTS FROM LADIES MILE



MASTERPLAN -
APARTMENT PREINCT RESIDENT PLAZA



MASTERPLAN – 
VIVID LIVING BUILDING LANDSCAPE PLAN



MASTERPLAN - 
VIVID LIVING VIEW FROM TRACK



MASTERPLAN -
LADIES MILE VIEW SOUTH



MASTERPLAN - 
DERBY DOWNS VIEW FROM ENTRANCE



MASTERPLAN -
LANDSCAPE STRATEGY – KEY MOVES



MASTERPLAN -
LANDSCAPE STRATEGY – KEY MOVES



MASTERPLAN -
LANDSCAPE STRATEGY – KEY MOVES



MASTERPLAN -
LANDSCAPE STRATEGY – KEY MOVES



AUCKLAND URBAN DESIGN PANEL 
PROCESS AND OUTCOMES



IWI ENGAGEMENT

• Commenced May 2021

• Continued through August 2021 to present

• 3 Cultural Values Assessments Received to Date:

   Ngai Tai ki Tamaki Tribal Trust, Ngāti Te Ata, Te Ara Rangatu o Te Iwi o Ngāti 
Te      Ata Waiohua and Ngāti Whanaunga Incorporated

• Key Areas of Interest to Date are Stormwater, Earthworks, Contamination, Historical 
Sites/Findings, Ongoing Engagement

• Hui to be held 19 May 2022

• Hui scheduled for Mid- June 2022



NEXT STEPS - DISCUSSION

• Refinement of masterplan and infrastructure servicing

• FTCA application lodgement

• Continued engagement 

• Questions, comments?
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