
       
 Hibiscus and Bays Local Board Workshop Programme     

Date of Workshop: Tuesday 17 September 2024 
Time: 10.30am – 12.00pm 
Venue:  via MS Teams 
Apologies:   
  
 Item Time Workshop Item Presenter Governance role Proposed Outcome(s) 
  Welcome and apologies  Alexis Poppelbaum 

Chairperson  
  

1. 10.30am Hibiscus and Bays Local Board Plan 
advocacy (NON-PUBLIC) 
 

Alexis Poppelbaum 
Chairperson 

  

2. 11.00am Community Wellbeing update 
 
Attachment 
• Presentation: Quarter one 

update  

Marilyn Kelly 
Community Broker 

Keeping informed Receive an update on youth 
programmes in the local 
board area. 

  12.00pm Workshop concludes    

 
 
Role of workshop: 

(a)      Workshops do not have decision-making authority. 
(b) Workshops are used to canvass issues, prepare local board members for upcoming decisions and to enable discussion between elected members and staff. 
(c) Workshops are not open to the public as decisions will be made at a formal, public local board business meeting.  
(d) Members are respectfully reminded of their Code of Conduct obligations with respect to conflicts of interest and confidentiality. 
(e) Workshops for groups of local boards can be held giving local boards the chance to work together on common interests or topics. 
 



Quarter One Update –
Community Broker

Hibiscus and Bays Local Board – 17 September 2024

Marilyn Kelly, Community Broker, Community Wellbeing



Purpose

• No Suprises!

• Keeping elected members informed on progress, plans and 
general updates.



Context is important

General Update



Wider Context
• The change in government has seen a lot of different 

changes/disruption in government funding streams (Ministry of 
Education, Ministry of Social Development, etc)

• Cost of living increasing putting increased pressure on 
households

Why this matters
Maslow's hierarchy of needs talks about human                                                             
needs; if someone is worried about where they                                                                    
are going to sleep or eat they can't be expected                                                                          
to make great choices in other areas.                                                                                        
The same is for our community organisations and individuals.



Hibiscus Coast Youth 
Ecosystem work

General Update



Verbal Update

• Youth-led Projects - Ōrewa College & Salt Trust
• HBC Youth Hauora Network
• Rotary Meeting

2024/2025 Focus

• Sustainability
• Maintenance
• consistency



East Coast Bays Youth 
Ecosystem Work

Update



Networking – East Coast Bays – Current State

There have been many conversations around Bays in Action

• Two local board members regularly attend the Bays in Action meetings and enjoy those 
meetings.

• I have reported that after more than two years the numbers attending is still on average 
five people. 

• There hasn’t been minutes or notes from meetings for 12 months

• The facilitator is also doing all of the doing

• This is about getting a clear picture – and putting the community and young people at 
the centre.



Current State



Developing clarity
• Building off the HBC Youth Hauora 

Network for model and infrastructure.

• Neutral facilitator – Kim Wyatt

• Possible name 'He Manawa Rangatahi 
Network'

• Bays in Action people will be invited 
to participate in network

• Purpose is to connect and strengthen 
the adults across an ecosystem – so 
the young people are better 
supported.



Bays Youth Voice

• Bringing in a Youth Worker, formally 
from Youth In Transition to form a 
plan

• Talking to Heart of the Bays about 
being an umbrella organisation or 
bringing Bays Youth Voice under 
them.

• Focusing on building sustainable and 
safe infrastructure around the young 
people so they can focus on doing 
what they want to do.



Summary

• This isn't an attack on Bays in Action 
or the Facilitator.  

• Bays in Action are still trying to get a 
youth space in the Bays

• The We Empower Us Summit is  over 
and hopefully we will be able to work 
through the outputs from that.

• It is going to take 
some time
 



If we have time

Governance / 
Organisations

• Stillwater Hall / 
The Third Place

• North Harbour 
Knights

• Coast Community 
Trust

• Mairangi Arts 
Centre

Pasifika

• Hibiscus Tuakana

• Harbour Sport 
Pasifika

• North Shore 
Pasifika Youth 
Forum

Placemaking

• Browns Bay – 
Village Green

• Silverdale / Milldale

• Mairangi Arts 
Centre

Ethnic 
Peoples 

• The Asian Network 
planning and 
engagement 
update



Pātai / Questions
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