
 

Kaipātiki Local Board Workshop Programme 

Date of Workshop: Wednesday 12 June 2024 
Time: 3.30pm  
Venue: Online via MS Teams 
  

Time Workshop Item Presenter Governance role Proposed Outcome(s) 

10.00am – 
12.00pm 

Additional Kaipātiki Local Board business meeting 

12.00 – 
3.30pm 

Break  

 

Workshop starts online at 3.30pm.  

3.30 – 
4.30pm 

Infrastructure and 
Environmental Services - 
online session via MS 
Teams 

• Shoreline 
Adaptation Plan 

Matt Rivers 
Senior Coastal 
Specialist,  
Infrastructure and 
Environmental Services  

Sage Vernall 
Coastal Adaptation 
Specialist, 
Infrastructure and 
Environmental Services  

Nick FitzHerbert  
Team Leader 
Relationship Advisory, 
Infrastructure and 
Environmental Services  

• Keeping informed  • Receive update  

 

Next workshop: Wednesday 26 June 2024 

 



26-Jun-24 9.15am 9.50am Members only time 

  10.00am  12.00pm  Additional Kaipatiki Local Board business meeting 

  12.10pm 1.00pm Lunch 

  1.00pm 2.00pm Eke Panuku Development 

  2.00pm 2.30pm Break 

  2.30pm 3.30pm Customer and Community Services - Active Communities - online session via MS Teams 

  3.30pm 4.30pm Parks and Community Facilities - Lindisfarne Park, Northcote and Park Reserve, Kaipatiki - online session via MS Teams 

 

Role of Workshop: 
(a) Workshops do not have decision-making authority. 
(b) Workshops are used to canvass issues, prepare local board members for upcoming decisions and to enable discussion between elected members and staff. 
(c) Workshops are open to the public however, decisions will be made at a formal, public local board business meeting.  
(d) Members are respectfully reminded of their Code of Conduct obligations with respect to conflicts of interest and confidentiality. 
(e) Workshops for groups of local boards can be held giving local boards the chance to work together on common interests or topics.  
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Short

Next 20 years 

Medium

20-60 years  

Long

60-100+ years 

Natural hazards and climate change (uncertainty)





Strategy Description of approach  

No Active 
Intervention (NAI)

• Natural processes are allowed to continue. 

• Includes no investment in the provision or maintenance of any hazard protection structures associated with coastal 

hazards and flood protection (does not apply to the management of land stability or subsidence or other hazard risk 

management)

• This strategy is identified for areas of the coastline where council owned land and assets are not exposed/vulnerable 

to coastal hazard and catchment flooding risk.

Limited Intervention 
(LI)

• Generally focussed on nature-based solutions.

• Works may be undertaken to repair existing protection structures for the purpose of extending the asset’s life.

• Works may support localised realignment of individual asset classes.

• Does not support a fixed coastline

Hold the Line (HTL)

• The coastal edge is fixed at a certain location.

• Defence of the coastal edge may be through nature-based options (e.g. beach nourishment) or engineered hard 

structures (e.g. sea walls). 

• Nature-based options are the preferred method where possible, but in most cases engineered hard structures 

would be required.

• An identified use or service is maintained within its existing location. For example a road is maintained in a fixed 

location or Parks land uses are maintained in an existing location.

• This approach could result in losing some intertidal areas or beach space due to preventing a landward realignment 

of the coast in response to sea level rise.

Managed Retreat 
(MR)

• Assets and land uses are relocated or realigned from hazard-prone areas to reduce risk to assets and maintain 

identified values (ecological, cultural, recreational etc).

• Relocation is planned and undertaken proactively over time. 

• Planning to retreat or relocate assets and land uses are responsive to community, cultural and ecological 

opportunities needs and aspirations.

• Supports opportunity for nature-based solutions, and maintenance of coastal values.





Scoping & 
Development 
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