
Kaipātiki Local Board Workshop Programme 

Date of Workshop: Wednesday 24 July 2024 
Time: 10.00am  
Venue: Boardroom, 90 Bentley Ave, Glenfield 

Time Workshop Item Presenter Governance role Proposed Outcome(s) 

10.00 – 
11.00am 

Customer and Community 
Services - Connected 
Communities 

• Debrief on Matariki
activation 2024

Cici Dwe 
Community Broker, 
Community Wellbeing 

Sharnae Inu 
Māori Programming 
Specialist,  
Community Wellbeing 

Jill Nerheny 
Manager – KCFT 
Operations,  
Kaipātiki Community 
Facilities Trust 

• Keeping informed • Receive update

11.00 – 
11.10am 

Break 



11.10am 
– 
12.10pm  

Customer and Community 
Services - Connected 
Communities 

• #4137 Matariki 
Activation – Kaipātiki 

  

Cici Dwe 
Community Broker, 
Community Wellbeing  

Sharnae Inu 
Māori Programming 
Specialist,  
Community Wellbeing  

• Setting direction  • Define board position and feedback  

12.10 – 
1.00pm  

Lunch 

  

1.00 – 
2.00pm  

Eke Panuku Development  

• Northcote update 

Kate Cumberpatch 
Priority Location 
Director,  
Eke Panuku 
Development  

Amir Saadatjoo 
Senior Project Manager 
(Capital Project 
Delivery), 
Eke Panuku 
Development   

Anu Ravi Moses 
Stakeholder 
Relationship Manager, 
North-West Auckland, 
Kāinga Ora 

• Keeping informed • Receive update  

 

6.00 – 
8.00pm 

Kaipātiki Local Board Community Forum held at Rawene Centre, 33 Rawene Road, Birkenhead  

 

  



Next workshop: Wednesday 31 July 2024 

31-Jul-24 9.15am 9.50am Members only time 

  10.00am  11.00am  

Parks and Community Facilities 

• Shepherds Park 

• Linley  

  11.00am 11.10am Break 

  11.10am 12.10pm KLB Portfolio Review  

  12.10pm 1.00pm Lunch 

  1.00pm 2.00pm 
Infrastructure and Environmental Services 

• Climate Activation  

  2.00pm 2.30pm Break 

  2.30pm 3.30pm TBC - online session via MS Teams 

  3.30pm 4.30pm TBC - online session via MS Teams 

 

Role of Workshop: 
(a) Workshops do not have decision-making authority. 
(b) Workshops are used to canvass issues, prepare local board members for upcoming decisions and to enable discussion between elected members and staff. 
(c) Workshops are open to the public however, decisions will be made at a formal, public local board business meeting.  
(d) Members are respectfully reminded of their Code of Conduct obligations with respect to conflicts of interest and confidentiality. 
(e) Workshops for groups of local boards can be held giving local boards the chance to work together on common interests or topics.  



Work programme ID #288 

Manākitanga Kaipātiki

FY 2023-2024

Connected Communities
Prepared by Cici Dwe, Community Broker

24 July 2024

Summary of delivered initiatives



Manākitanga
Work 
Programme 
initiatives

Kaipātiki 
Matariki 
Activations
2024

OVERVIEW



1 2

3 4

5 6

7 8



KAUPAPA MĀORI 

DELIVERED

in Kaipātiki area





TE KAMAKA MARAE



❑ Whanau art event, x2 1.5-hour art sessions from 
Highbury House art tutor for all ages.

❑ Kaipātiki Kōrero Paki Young writers competition, 
year 7 & 8, living in the KLB area, collaboration with 
Birkenhead Library.

❑ Theme is year is ‘Manako nui’ (hopes and dreams 
for the future), one of the concepts of Matariki.

HIGHBURY COMMUNITY HOUSE



BIRKDALE BEACH HAVEN COMMUNITY 
PROJECT

❑ Ngā Mata Ariki o 
Tāwhirimātea celebration 
for Matariki at Birkdale 
Community House and Hall.

❑ Local community come 
along and learn to make fry 
bread and then enjoy eating 
it together along with a 
delicious boil up made by 
our wonderful kaimahi 
Janay.

❑ Whaea Moana ran a Rongoā 
Māori workshop, the 
whanau made some poi and 
coloured stars with Whaea 
Amy and Te Otinga kai.

❑ Aru Waihirere.kapa haka 
rōpū entertained the 
community with music and 
waiata ātaahua during kai.



BAYVIEW COMMUNITY CENTRE

❑ The Bayview Community Centre hosted five Matariki events this year.

❑ Aru Waihirere.kapa haka rōpū ran two Waiata Mai sessions and a raranga (weaving) workshop 
with the weekly community playgroup and enjoyed a shared morning tea afterwards.

❑ Local expert Angi Mueller from Pest Free Kaipātiki conducted three guided tours (60 people) 
of the world-famous-in-Bayview glow worms that inhabit Lynn Reserve, followed by a small 
dessert with much-needed hot chocolate. This was the most popular Matariki event, with a 
waiting list of over 100 people waiting to hear when the next tours will be held.

❑ Local expert Dani Miller hosted a free workshop on using bokashi and biochar to convert your 
kitchen food scraps.

❑ BCC held a community food swap at the Centre in the afternoon, offering Food Together 
excess from the day before and encouraging locals to bring in their surplus fruit, veges and 
pantry items to be swapped (or just donated). Leftover food was donated to the Bayview 
Community kai cart.

We appreciated collaborating with Pest 
Free Kaipātiki, the Birkdale/Beach Haven 
Community Project and Food Together to 

offer these events to our community. 
Overall, we estimated approx. 120 people 

attended a Centre event this Matariki.



GLENFIELD 
COMMUNITY 
CENTRE
Design and distribute 100 Matariki Puriri Moth Masks to 
all Te Kohanga Reo in Kaipātiki

KAIPĀTIKI PROJECT

Provide 100 Puriri Trees for the 
Puriri Trees in School Project.



NORTHART

Northart celebrated community and stayed open late with a gathering offering hospitality, sharing kai and friendship and 
making art. This coincided with/directly followed the preview opening of the Winter Members show in the South Gallery and 
Messini Palace Art - Anei ahau, tō pou whirinaki I am here, I will support you in the East .

"...final members' exhibition in the Norman King building before we move to a new space in January 2024. The exhibition 
celebrates both the gallery and our local environment, with members invited to present works inspired by native flora and 
fauna. In alignment with the Matariki festivities in the Kaipātiki area, participants are encouraged to reference the pūriri tree 
and pūriri moth (also known as the ghost moth), symbols representing connections to personal histories and relationships 
with the past....“

One highlight of the gathering was the presentation of the steaming Matariki pud. (with custard and raspberry sauce) 
courtesy of Dr P. Northart welcomed new local visitors to the gallery, and met families who have recently moved into the 
area. We counted around 100 visitors coming & going.



Kaipātiki Community Facilities Trust (KCFT) 
coordinated 120 puriri trees to be planted at 17 
local schools. Project to be completed by 
August/September. KCFT  Team lead - Cushla 
Kararaina Parekowhai. Ngā Ariki, Te Aitanga a Māhaki, 
Rongowhakaata

Full report will be 
provided at closure of 

the programmes.

KAIPĀTIKI COMMUNITY FACILITIES TRUST



LOCAL LIBRARIES





The Community Centre is 
at the start of its bi-

cultural journey and we 
can't wait to develop this 
further and include more 

cultural elements 
naturally and 

authentically into the 
events.  Whilst the theme 
was consistent with the 
nature of the event, we 
can do more to include 

Māori protocols into the 
event itself.

Te Kamaka activations look 
fantastic and I'd like to see 
them take place again next 

year. I am also very proud of 
what my team accomplished 
with Kaipātiki Korero Paki 

and am grateful that elected 
members came to support - 

we felt valued and were 
grateful for their attendance.

It was really cold in the 
Marae, maybe some 

heaters in place could 
have made it more 

comfortable.

This year felt far more 
dis-jointed both in terms 

of the actual activities 
but also the 

organisations weren't 
working closely together.   
The promotion of events 
was not co-ordinated so 

there would have been no 
sense of a Kaipātiki wide 
celebration to the public.

If we could plan well in 
advance and have a 

program in place that is 
acceptable to everyone, 

it would work even 
better. If the budget 

details were made more 
transparent, maybe it 

would help.

I personally would 
like to see it 

focused on one 
main event such 
as a light/star 

display.

I feel we have taken 
a step back from last 
year, which at least, 

we had a more 
collaborative 

approach.
I'd like us, next year, 

to take a Kaipātiki 
community approach, 
where all community 
partners are included 

in the planning and 
delivery.

COMMUNITY FEEDBACK
Kaipātiki Matariki Activations 2024



• Enable and co-ordinate a wide range of Matariki 

activations to foster diversity of the local 

community within Kaipātiki.

• Develop meaningful relationships with community 

groups and identify opportunities for collaboration 

and participation. Support access along with the 

coordination of activation and activities.

• Ensures a wide range of activities for all age groups 

and backgrounds to access and participate in the 

educational experience.

• Increase collaboration amongst local communities, 

mana whenua and mataawaka organisations and 

kura.

• Local whanau and friends can recognise and 

celebrate Matariki and build meaningful social 

cohesion through community activations.

KAIPĀTIKI MATARIKI 2025

Activation

Benefits

PATAI



NEXT STEP

• Staff to take feedback and work on developing a proposal. 

• Next LB workshop scheduled on 11 September 2024.

 



Northcote update
Kaipātiki Local Board July 2024



1. Kāinga Ora update - Community Engagement and Partnerships

2. Eke Panuku update

3. Eke Panuku - Puāwai Cadness Reserve update and discussion



Kāinga Ora update

Community Engagement and 
Partnerships Team



Northcote Development Social Housing in 2024

Location Number 
of new 
homes

Update

Lake Rd 
Ngāhuripoke)

85 Completed and tenant placement in 
progress

Greenslade Cres 88 Completed and fully occupied

Fraser Ave
(Two developments)

54 Completed and tenant placement in 
progress

Tonar St 29 Completed and tenant placement in 
progress

Kaka St 6 Completed

Cadness St 55 Finishing August.

Cadness St 56 In construction, expected to finish early 
2025.

Subtotal (2024) 373

Overall Total 480



Northcote Development Progress

Homes 
Completed

Homes in 
Construction

Future 
Stages

Social 369 111 -

Market 161 150 300

Affordable 196 120 300

726 381 600





Community Development and Stakeholder Engagement

Celebrating Matariki in Kaipātiki

Supported the opening and closing 
ceremonies at Te Kamaka Marae.



Matariki Stars Discovery Trail - extended till 22nd July.       



Northcote Wide Residents’ group

• The second Northcote wide resident group meeting for 2024 was 
held in July.  We are helping this group to set up and work towards 
self-governance for the future.

• Our customers and private owners came together to deliberate on 
finding their purpose and what they want to achieve.

• This is part of the Connecting Northcote work 
programme  supporting community cohesion.



Community rooms at our new complexes

• Welcoming our customers at Greenslade Crescent.



Matariki lantern making with our customers in 
the  Northcote Community Rooms

• Contributing towards building trust and relationships 
with our new customers alongside Matariki 
celebrations in Kaipātiki.

• Part of the local Board Matariki Programme - Working 
with The Lakehouse Trust.



12

Community Development and Stakeholder Engagement 

Upcoming Event

Community viewing  on 3rd August

52 – 66 Cadness Street

11 AM – 2 PM



Approximate timing: 

• Offsite work, printing and 

fabrication underway

• August - installation

Te Ara Awataha greenway – signage update



Transforming City

29 June - Northcote Town Centre

• Event celebrating deconstruction

• Strong engagement with local community

• Positive feedback around

o Community hub plans and design 
approach

o Deconstruction taking place

o Future plans for the Town Centre

• Strong interest in future events like these 
for families

• Many people stayed for whole 3 hours



Picnic tables reskinned

Reskinned with Te Ara Awataha storytelling information encouraging people to explore and learn



Upcoming placemaking activities

• Working with Kaipatiki Project to confirm 
upcoming work programme

• Delivering on Take Mauri Take 
Hono approach

• 2 large scale regeneration events 

• Establishing regular volunteering group 
across Te Ara Awataha

• Monitoring, reporting and evaluation

• Zero Waste programme evaluation approach 
underway

• Exploring regular activations in the Town Centre – 
opportunity to work with wider 
community and Kainga Ora Connecting 
Northcote work



Northcote Central update 

• Shortlisted candidates working on development 
proposals

• An announcement about the selected  
development partner(s) is likely late 2024/early 
2025

• Construction is expected from 2027

Tenant update

• Couple of lease assignments have been completed 
since the last update

• Tenancy relocation is in discussion – Aim High 
Café, Kiwi Plaza, Classic Bakehouse

• There has been a number of leasing enquiries



• Kilham/College Road deconstruction preparation works continue, including:

o Asbestos removal work completed

o Building deconstruction underway (80% progress)

o All work expected to be finished by early August

Northcote town centre deconstruction - update



• Draft develop design completed

• Tenant temporary relocation to the hall 

continues

• Consenting strategy document 

being prepared

• Land Owner Approval for Norman King 

deconstruction being granted.

Northcote community hub and Puāwai/Cadness Reserve



Northcote community hub and Puāwai/Cadness Reserve

KLB feedback re-open space / landscape design

• Lighting would be good, particularly for the basketball court for night use.

• Request for big specimens of plants.

• Fruit trees around the play area – can we discuss this with the school.

• Backboard for the basketball needs to be super strong.

• KLB would like input into the playground design.



Northcote Intermediate School

• Working with NIS to feed into 
community hub and Puāwai Cadness 
Reserve Design

• Had two sessions with the students 
talking about the future spaces

• This process is feeding into 
the design process

• Lots of valuable input from the 
students and teachers











Puāwai/Cadness Reserve - NIS workshop



Puāwai Cadness Reserve - Illustrative plan



Puāwai Cadness Reserve - Strategy diagram



Puāwai Cadness Reserve - Early Childhood, Childhood focus Play Spaces



Puāwai Cadness Reserve - Junior, Senior + Youth focus Play Spaces



Puāwai Cadness Reserve - Planting strategy



Puāwai Cadness Reserve - Tree planting strategy



Northcote community hall layout plan 

Temporary relocation of service providers

• General layout plan agreed with all 
service providers

• Specific needs / requirements identified 
and included in design brief

• Building assessment work (Asbestos, fire
safety, general assessment) being 

completed by council specialist teams

• Pre-app meeting booked 
with council regulattory team re-
building consent requirements



Next steps

- Engagement with stakeholders re-develop design:

o Council library and leasing team re-internal layout space

o Council P&CF re-open space and playground design

o Council Health Waters re-SW design

o Service providers

o Mana Whenua

o Northcote Intermediate School (NIS)

o Technical Advisory Group (TAG)

- Pre-app meeting with council regulatory team re-consent requirements

- Prepare resource consent documentation

- Northcote hall design commencement (temporary relocation of service providers)

Northcote community hub and Puāwai Cadness Reserve
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