
 

Kaipātiki Local Board Workshop Programme 

Date of Workshop: Wednesday 11 September 2024 
Time: 10.00am  
Venue: Boardroom, 90 Bentley Ave, Glenfield 
  
Time Workshop Item Presenter Governance role Proposed Outcome(s) 

10.00  – 
11.15am 

Customer and Community 
Services - Connected 
Communities  

• Matariki Activation 
Kaipātiki 2025 

Cici Dwe 
Community Broker,  
Community Wellbeing  

Sharnae Inu 
Māori Programming Specialist, 
Community Wellbeing 

Renata White 
Pou Takawaenga  
Community Wellbeing 

Paulie Manuel 
Poukōkiri Rangahau Māori  
Community Wellbeing  

• Setting direction • Define board position and feedback 

11.15 – 
11.20am 

Break 

11.20am – 
12.10pm 

Recovery Office update Caroline Tauevihi 
Recovery Specialist, 
Group Recovery 

Neesha Bremner  
Community-led Recovery  
Group Recovery   

Leanne Roche 
Community-led Recovery 
Manager, 
Group Recovery  

• Keeping informed • Receive update 

12.10 – 
1.00pm 

Lunch 

1.00 – 2.00pm Play Plan and FY25 project 
allocation 

Jacquelyn Collins  
Play Portfolio Lead, 
Community Wellbeing  

• Setting direction • Define board position and 
feedback 



 
Next workshop: Wednesday 25 September 2024 

25-Sep-24 
9.15am 9.50am Members only time 

  10.00am  11.00am  Auckland Emergency Management  

  11.00am 11.10am Break 

  11.10am 12.10pm Resilience and Infrastructure - Pest Free Kaipātiki  

  12.10pm 1.00pm Lunch 

  1.00pm 2.00pm The Y introductions   

  2.00pm 2.15pm Break 

  2.15pm 3.15pm LB Annual Planning workshop 1 - Context setting, process overview and strategic approach 

  3.15pm 4.15pm Eke Panuku Development 

 

Role of Workshop: 
(a) Workshops do not have decision-making authority. 
(b) Workshops are used to canvass issues, prepare local board members for upcoming decisions and to enable discussion between elected members and staff. 
(c) Workshops are open to the public however, decisions will be made at a formal, public local board business meeting.  
(d) Members are respectfully reminded of their Code of Conduct obligations with respect to conflicts of interest and confidentiality. 
(e) Workshops for groups of local boards can be held giving local boards the chance to work together on common interests or topics.  
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Community, connection accountability & education.

Whanaungatanga, Whakamana, Hononga and more.

Children and youth. Recognising the multi-culturalism within Kaipātiki region. Whānau 

and individuals living with disabilities and new residents.

Education, consider signature events and smaller targeted events, promotion and 

storytelling, Capabilities and sustainability, reflection listening and inclusive, and 

collaboration and connections



Educational on a communal scale (calendar of the local board area), have experts that 

support that they/we are on track, cultural leadership, consultation & innovation vs old 

ways.

Local intimate connection events, activities (Kai, environment, educational and 

arts/crafts)

Coordination and promotion, $$ people. (people purpose and place)







Regular community networking hui (check-ins) to be held throughout the year

 to ensure connection and support.
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Community-led recovery planning is driven by the community, for the community. It’s 

future focussed and about creating a collective vision after a disaster. It considers all 

aspects of recovery; built, social, economic, natural, cultural.



•

•

•

•

•



•

•



• looking to the future after an emergency event 

• community driven process

• identify what matters

• agree on the next steps to make it happen

What we 
had

What 
happened

What we 
have now

What our 
priorities 

are

What our 
aspirations 

are

What we 
need to do

Who we 
will need 
help from



Recovery Planning will go across all ReCapitals

Within the Recovery Capitals Framework, capitals are defined as resources that can be 

maintained, increased and drawn upon to support wellbeing.

By paying attention to recovery capitals, each person or community can assess what 

strengths and resources they already have and identify priorities for enhancing their 

capitals to support their recovery based on what is important to them. This aligns with 

strengths-based and community-led approaches to resilience and recovery.



Role of the Auckland Council Community-led Recovery Specialist 

Community-led Recovery Specialist will be available to work alongside communities to support this 

recovery work. Their role will be to: 

• Identifying possible anchor organisations to engage in this work. 

• Support communities to assess their readiness to engage in recovery planning. 

• Supporting anchor organisations express their interest in engaging in the project 

• Supporting anchor organisations to find a Facilitator; linking them into Council’s network of 

experienced Facilitators if needed. 

• Holding the relationship with each anchor organisation in their designated areas. This will likely 

involve joint problem solving, escalating issues and opportunities as the arise, and advocating for 

community needs within Council. 

• Monitoring progress and undertaking internal reporting. 

• Linking communities to resources, technical expertise and networks, as required. 

• Connecting to internal Council processes. 

• Connecting to other planning and recovery actors and work operating in the area (such as healthy 

waters, mana whenua, or other agencies/groups engaging in recovery work).





Kaipātiki Local Board – 11 September 2024

Jacquelyn Collins – Play Portfolio Lead – Community Wellbeing
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