
 

Kaipātiki Local Board Workshop Programme 
Date of Workshop: Wednesday 31 July 2024 
Time: 10.00am 
Venue: Boardroom, 90 Bentley Ave, Glenfield 
  
Time Workshop Item Presenter Governance role Proposed Outcome(s) 

10.00am – 
11.00am  

Parks and Community 
Facilities  

• Shepherds Park 
proposed playground 
renewal concept and 
nature play 
 

Keren Alleyne 
Senior Project Manager,  
Parks and Community 
Facilities  

Sarah Jones 
Manager Area Operations 
(DT & KLB),  
Parks and Community 
Facilities 

• Setting direction • Define board position and feedback  

11.00 – 
11.10am 

Break 

11.10am – 
12.10pm 

Kaipātiki Local Board Portfolio 
Review 

  

Hannah Alleyne 
Service & Asset Planning 
Team Leader, Policy  

Xian Zhang 
Service and Asset 
Planner, 
Policy 

• Setting direction • Define board position and feedback  

  



12.10 – 
1.00pm 

Lunch 

1.00 – 
2.00pm 

Infrastructure and 
Environmental Services 

• Kaipātiki Local Climate 
Activation Programme 

Anna Harrison 
Low Carbon Specialist, 
Environmental Services  

Yasmin Hall 
Relationship Advisor, 
Executive Office 
Resilience & 
Infrastructure 

Robert Sutherland 
Low Carbon Specialist, 
Environmental Services  

Janet Cole 
Kaihautū/Chief Executive, 
Kaipātiki Project 

Robyn Forryan 
Sustainable Living Lead & 
Para Kore Zero Waste 
Activator,  
Kaipātiki Project 

• Setting direction • Define board position and feedback  

 
Next workshop: Wednesday 7 August 2024 

 

7-Aug-24 9.15am 9.50am Members only time 

  10.00am  11.15am  Customer and Community Services - Parks and Community Facilities - Stanaway Reserve 

  11.15am 12.15pm Kura Kāwana presentation - Lee Corrick 

  12.15pm 1.00pm Lunch 

  1.00pm 2.00pm Infrastructure and Environmental Services - Island Bay Pontoon 

  2.30pm 4.30pm  Partnering agreement Kaipātiki local board only session  - not part of the workshop 

 

  



Role of Workshop: 
(a) Workshops do not have decision-making authority. 
(b) Workshops are used to canvass issues, prepare local board members for upcoming decisions and to enable discussion between elected members and staff. 
(c) Workshops are open to the public however, decisions will be made at a formal, public local board business meeting.  
(d) Members are respectfully reminded of their Code of Conduct obligations with respect to conflicts of interest and confidentiality. 
(e) Workshops for groups of local boards can be held giving local boards the chance to work together on common interests or topics.  
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Stakeholder 
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PLAYGROUND

ZONE ONE







PLAYGROUND

ZONE TWO







PLAYGROUND

ZONE THREE





NATURE PLAY



Fale







Item Cost

Physical works (including contingency 

and equipment)
$346,854.22

Professional services (site 

investigations, design, project 

management)

$72,520

Total $419,374.22

Budget $410,000



Item Cost

Physical works (including contingency 

and equipment)
$336,760.83

Professional services (site 

investigations, design, project 

management)

$72,520

Total $409,280

Budget $410,000



Item Cost

Physical works (including contingency 

and equipment)
$336,760.83

Professional services (site 

investigations, design, project 

management)

$72,520

Total $409,280

Extra wet pour in swing area $5,985.00

$415,265

Budget $410,000



Community 
Consultation

August/September 
2024

Consultation 
review and 

report to local 
board

October/November 
2024

Consents & 
Detail design

December – April 
2025

Tender and 
construction

August – December 
2025



Matapopore

Local Board Portfolio Review

Updated June 2024



Overview

• We are reviewing every local board’s service asset portfolio.

• The review will provide local boards with advice to support 
them with:

o increased local board decision making

o adjusting to financial allocations.



Objectives

• Support implementation of the LTP 2024-2034 direction.

• Progress priorities and identify new opportunities.

• Manage underperforming and underutilised service assets.

• Support a shift from asset-dependant service delivery .

• Portfolios are safe, sustainable, affordable, and fit for purpose .



Scope

In scope

• Aquatic and leisure centres

• Arts and culture facilities

• Cemeteries (closed)

• Civic spaces

• Coastal assets

• Commercial and residential 
leases

• Community leases

• Community centres

• Council-run holiday parks

• Greenways and connection 
links

• Libraries

• Passive recreation spaces

• Sports parks

• Venues for hire

Provision influencers

• Botanic gardens

• Cemeteries (open)

• Coastal assets

• CCO properties

• Corporate property

• Department of Conservation 
land

• Holiday parks

• Maunga 

• Properties leased by Council

• Regional parks

Out of scope

• Collections

• Social housing



Examples of opportunities for change

Partnerships new or enhanced

Investment to address under provision of services or to improve current assets

Integration of services or co-location

Decommissioning assets to relieve cost burden

Divestment through the service property optimisation framework

Non-asset service delivery to reduce cost and increase accessibility to services



Implement

Opportunities for 
change and 

investigations

Prepare

Development of 
FY25/26 local 
board work 

programmes

Engage

Workshops with 
each local board 

to share 
identified 

opportunities for 
change

Analyse

Validate and 
analyse findings, 

identify 
opportunities for 

change

Enable

Gather data, 
strategies, plans, 
previous advice

Process –phase one

May - June 2024 July - December 2024 January - May 2025 July 2025 onwards



Assessment areas

Financial 
performance

Usage Asset lifecycle

Accessibility Growth
Environment and  
cultural heritage

Local board 
priorities

Provision
Strategic 
alignment



Outputs

• Presentation to local boards of opportunities for change

Phase 1

• Delivery of changes

• Development of Portfolio Plans

Phase 2

• Implementation of Portfolio Plans

Phase 3

• Monitor and review

Phase 4

Opportunities for change will be implemented through local board 
decision making



Next steps

• Workshop opportunities with all local boards in preparation for 
FY25/26 work programmes



Pātai?





Workshop Overview 



Update on 2023/2024 Projects

• Travel Lightly Project Kaipātiki Project $7,500
• Community Houses Climate Action Projects Highbury House 

$7,500

Alignment to Local Climate Action Plan



Travel Lightly Project



Growing a sustainable future 
for people and nature.

Kaipātiki Project is an environmental 
charity where volunteering is at the 
heart of everything we do.



Project Delivery 2024/25
8 events – mix of bike repair and biking activations



Comms and Engagement 



Key Achievements and Learnings 
• Kaipātiki Project and Bike Kaipātiki have developed a strong partnership 

which will support all future activities - KLB seed funding has been critical 
in leveraging regional investment

• Partnership with the Wairau Zero Waste Hub – bike fix events - well 
supported by volunteer mechanics from the community 

• Sports clubs are interested in addressing their transport, we have made 
good connections with leaders in their organisations  

• We need to engage at the right time, by the time the project was up and 
running the season was underway making it challenging to deliver 
activations 

• We now better understand what sports clubs need and are ready to 
engage for future seasons 



Community House Climate Action

 

https://livelightly.nz/sustainable-places-scorecard/



Glenfield Community House



Birkdale and Beach Haven Community Houses

●

●

●



Highbury House



Bayview Community House

•
•
•



Timeline
2024/2025 work programme



Option A 

Continue to fund Travel Lightly 
$7,500

Continue to fund Community 
House Climate Action

$7,500

Option C

Increase funding to Travel Lightly 
$15,000 

Stop funding Community House 
Climate Action

$0 

Option B

Increase funding to Travel Lightly 
$10,000

Continue to fund Community 
House Climate Action

$5,000
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