
  

Waiheke Local Board Workshop Agenda  
Date of Workshop:  Wednesday 31 July 2024 
Time: 11.30am 
Location: Waiheke Local Board, 10 Belgium Street; MS Teams 

 
Time  Workshop Item  Governance 

role 
Purpose Presenter(s)  Proposed Outcome(s) 

11.30 

Ite
m

 1
 

Climate Activator update 
 
 
 
Attachment 
Presentation – Waiheke 
Climate Activation 
 

Keeping 
informed 

Informal 
dissemination 

Chelsee Neverman 
Senior Low Carbon Specialist, 
Sustainability Initiatives 
 
Greer Rasmussen 
Biosecurity Adviser, Natural 
Environment Delivery 
 
Kartik Bhat,  
Relationship Advisor 
 

Members will be updated on 
the progress of programmes 
and initiatives towards 
Waiheke Climate Activation 
goals. 

12:30                                                                                        Lunch  

13:00 

Ite
m

 2
 

Equestrian Services 
Assessment update 
 
 
Attachment 
Presentation to be added 
when available 
 
 
 

Keeping 
informed 

Informal 
dissemination 

Jacqui Thompson-Fell 
Parks & Places Specialist 

 

Members will be updated on 
the draft equestrian services 
assessment. 

 

  



  

Time  Workshop Item  Governance 
role 

Purpose Presenter(s)  Proposed Outcome(s) 

14:00 
Ite

m
 3

 
High Pathogenicity Avian 
Influenza update 

 
 

Attachment 
Presentation – Mitigating 
the spread of HPAI through 
Tāmaki Makarau 
 

Keeping 
informed 

Informal 
dissemination 

Rashi Parker 
Birdcare Aotearoa 

Carl Ashworth 
Birdcare Aotearoa 

Karen Saunders 
Native Bird Rescue 

Inga Muller 
 

 

Members will be informed 
about the current global 
status of HPAI, and 
strategies to mitigate its 
spread in Aotearoa New 
Zealand. 

 

Governance Role 

1. Accountability to the public 
2. Engagement 
3. Input to regional decision-making 
4. Keeping informed 
5. Local initiative / preparing for specific decisions 
6. Oversight and monitoring 
7. Setting direction / priorities / budget 

 

Role of Workshop: 

(a) Workshops do not have decision-making authority. 
(b) Workshops are used to canvass issues, prepare local board members for upcoming decisions and to enable discussion between elected members and staff. 
(c) Workshops are not open to the public as decisions will be made at a formal, public local board business meeting. 
(d) Members are respectfully reminded of their Code of Conduct obligations with respect to conflicts of interest and confidentiality. 
(e) Workshops for groups of local boards can be held giving local boards the chance to work together on common interests or topics 



Waiheke Climate
Activation
Waiheke Local Board Workshop June 2024



Waiheke Climate Activation
To contribute to global, national, regional and local climate goals

Global goal - Paris Agreement
Ensuring temperature rise is below 1.5c

National goal - Zero Carbon Act 2019
Net zero by 2050 

Regional goal - Te Tāruke-ā-Tāwhiri 
Reduce greenhouse gas emission's by 50% by 2030 and net zero by 2050

Climate Change Iwi Leaders Group
Working with iwi and hapu around the country



Waiheke Local Boards goal
Carbon positive by 2040*

completing a Waiheke Local Board Area Carbon Inventory Model by 2023 
achieving a 100% circular food economy with 100% of all food and green waste composted on-island by 2025
eliminating the environmental and economic impacts of fossil fuel based transport by 2030
halving carbon emissions by 2030 (from 2016 baseline)
reducing the average carbon footprint per resident to 2.5 tonnes by 2030
achieving carbon positivity by 2040

*Goes beyond achieving net-zero carbon emissions to create an environmental benefit by removing additional
carbon dioxide from the atmosphere



Climate Action - Content package



Welcome to Waiheke Pack
A2 fold out pamphlet - Protyping
Completed by end of July 2024.



Grant Writing

Auckland Council Climate Grant 
WRT and Carbon Neutral Waiheke
To support the Waiheke base line data collection for the Local Board
Climate Action Plan monitoring framework

Auckland Council Climate Grant
Kai for Community Festival
Tanya Batt

Sargood Bequest 
Regrow program - Soil to Fork schools program

Woolworth food rescue fund
Successful application to support food rescue on Waiheke

Community and Volunteering Capability Fund
to support WRT internship program. 

Advising
Wish Trust - Compost upscaling

WITI
Ongoing relationship building with WITI. Attending monthly and
networking meetings.

Submissions
Ongoing relationship building with WITI. Attending monthly and
networking meetings.



GiS for data capture and
communications



Climate Hui 2024



2025 Opportunities



Dr. Rashi Parker (PhD)
Bird Care Aotearoa Charity Reg. CC37288



• 6000+ annual admissions, rescued by the public, Dept of Conservation, councils or wild life agencies.
• Dept of Conservation permit and referrals for endemic and native species.
• Provide species-specific care, and regularly attend to sick or injured sea birds- frontline response. 
• Funded by generous donations and contestable grants.

Korora Penguin                       Tītī Cook’s Petrel



https://www.nzgeo.com/stories/where-the-seabirds-go/
Global Location Sensor (GLS) tags

Global spread 2023
NY Times

BBC The Guardian

NY Times

https://www.nzgeo.com/stories/where-the-seabirds-go/


BROAD-SPECTRUM 
MICROBIAL 
DISINFECTANTS ~$40,000:

*F-10. 1L ORDER, $178.70, 
EVERY 75 DAYS

*STERIGENE-GREEN

20L ORDER, $1070, EVERY 14 
DAYS. 

01
ISOLATION/ 
CONTAINMENT

*DEDICATED QUARANTINE 
FACILITY & STAFF $90,000

*ISOLATED DUCKERY
$12000

*ERECT NON-PERMEABLE 
WALLS IN GENERAL 
WARDS, $8277 

02
SURVEILLANCE/ 
SCREENING

*DEDICATED AVIAN 
SPECIALIST VET NURSE,  
$90,000 TO COLLECT 
BIOLOGICAL SAMPLES.

>LOCATIONS OF INTEREST

03

Birdcareaotearoa.org.nz
support@birdcareaotearoa.org.nz

Eric Van Essen
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