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Linked to Centre City 
Action Plan

• Covid-19 social impact on our communities - 
accelerated positive change in some areas but also 
deepened the challenges related to social 
inequality.1

• Travel, retail and work styles; changes in crime 
patterns; demographics and socio-economic 
pressures mean a holistic and collaborative 
approach to urban safety is needed.

• This needs to be supported by effective 
leadership, governance, social cohesion, and trust 
and confidence in agencies in authority.
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Why?

Addressing 
crime and 

safety 
concerns

Enhancing 
public 

confidence and 
trust

Support 
economic and 
infrastructure 
development

Promoting 
partnership, 

social 
connectedness 
and inclusion
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3 Realms of Safety

Urban / spatial 
design

Management 
of the area

Social 
cohesion

• Planning w/ 
CPTED

• Te Ao Māori 
cultural visibility

• Cooperation 
and 
collaboration 
between 
sectors and 
services

• Holistic 

• Community 
development

• Networks
• Activity that 

builds 
connections
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About the Plan
Collaboration is the glue

• A multifaceted and inter-agency approach

• Council group’s role is that of facilitator, bringing 
together a joint agency response driving better 
coordination and accountability across all the 
various agencies who play a role in this complex 
space. 

• Provide a clear articulation of the responsibilities 
of council group as well as the critical work of our 
partners. To provide this coherence, the city centre 
safety plan will indicate: 

Who the lead and partners are for each initiative 

Timeframe for delivery

The funding / resource status
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Governance and 
Operations

Governance Regulatory and Community Safety Committee of 
Auckland Council

Advisory 
stakeholders

Waitematā Local Board

Auckland Council’s Centre City Advisory Panel 

NZ Police

Service 
Partnerships 

Central City Community Safety Taskforce 
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Outcome Areas
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Monitoring and Accountability
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Brings further value to …

• Data informed decision making and investment

• Activity to improve community confidence including visibility, 
data and perceptions research. 

• Operating plans for the safety coordination hubs and various 
patrols working within the city centre 

• Community safety resource and skills development

• Infrastructure responses such as lighting upgrades

• Bylaw enforcement 

• Recommended advocacy positions

• CPTED (Crime Prevention through Environment Design)

• Community outreach

• Technology solutions
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What now?

Design phase
• Content 

designed and 
ready for draft 1 
review by 
partners

Governance 
review

• Review and final 
feedback from 
CCAP; RCS 
Committee; local 
board

Endorsement
• Sign off by 

RCS 
Committee 
August
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Ngā mihi
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