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Major Events On track Invest in and deliver an annual major 
events portfolio on behalf of Auckland 
Council that generates economic, social, 
profile and sustainability benefits for the 
region. The portfolio includes a mix of arts, 
cultural and sporting events happening 
across the year. Provide facilitation 
support to partner venues including Eden 
Park and Spark Arena. 

Elemental AKL was successfully delivered from 20 July-13 August. An additional weekend was 
added with two extra events at the FIFA Women’s World Cup 2023 Fan Festival and Viaduct 
Events Centre on 12 and 13 August. 

New Zealand Fashion Week returned to the Viaduct Events Centre for the first time since 2019, 
from 29 August-2 September. 

Pacific Championships (Rugby League) was announced on 16 August, to be played at Eden 
Park on 21-22 October with investment from TAU. 

Auckland Live On track A world-class live performance 
organisation that energises 11 of the 
region’s iconic performance venues with 
high quality shows and experiences. 
Grows Auckland’s international reputation 
as a viable market and attracts more than 
1800 events to the region annually. A 
centre for performing arts development, 
education, enrichment and high-
performance professional training. 

Auckland Live world premiere season PeepShow by Circa that ran from 29 June to 1 July 
received many accolades and was a great fit for replacing the cabaret season. 

Auckland Live hosted The Hon. Mary Ng, Canadian Minister of Small Business, Export 
Promotion and International Trade for Matariki Day in the Auckland Town Hall. 

ExileCon, two-day sold-out event that celebrated all things Path of Exile, took over the entire 
Aotea Centre on 29 and 30 July. It was the second time Aotea Centre has hosted this event, 
There were more than 1800 attendees – the majority from overseas. The opening keynote saw 
110,000 viewers logged in on Twitch, and viewership peaked at ~500,000 over the weekend. 

360 ALLSTARS show arrived to perform at The Civic 27-30 September, for its 10-year 
anniversary world tour. The show has been seen by more than 1 million people worldwide. 

Contribution to the 
delivery of the Tāmaki 
Makaurau Auckland Host 
City FIFA Women’s World 
Cup 2023 programme 

Completed The FIFA Women’s World Cup 2023 was 
the largest sporting event ever to be 
hosted in Tāmaki Makaurau and 
Aotearoa.  

Following 32 days of action, the final of the FIFA Women’s World Cup 2023 (FIFA WWC 2023) 
was held in Sydney on 20 August and a capacity attendance of 2000 watched it live at the FIFA 
Fan Festival at The Cloud on Queen’s Wharf. 

The record crowd for a football match in Aotearoa New Zealand – women’s or men’s – was 
broken three times in Auckland and a capacity crowd of 43,217 was achieved for the final three 
matches at Eden Park. In addition, more than 85,000 came through the doors at the FIFA Fan 
Festival, which was open for the duration of the tournament and free for all ages. 

Post-event wrap-up and evaluation is underway. As a major event of international scale, FIFA 
WWC 2023 and its Host City programmes will be part of a publicly available national cost-benefit 
analysis report due at the end of December. 

Business Events On track Secures, hosts and supports conventions, 
meetings, commercial exhibitions, 
incentive programmes, functions and 
dinners across suitable Tātaki Auckland 
Unlimited venues and other venues. 
Provides technical equipment hire for 
conventions, meetings, commercial 
exhibitions, functions and dinners. 

Auckland Conventions Venues and Events exhibited at the NZ Events Association Conference 
held at Viaduct Event Centre and spent time meeting key Australian market clients. 

Auckland Convention Bureau helped secure 13 new business events for Auckland with a 
combined total predicted economic impact value of $5.5m. These events are scheduled to take 
place from 2023-2026. 
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NZ Maritime Museum On track The museum houses the most 
significant maritime collection 
in Aotearoa spanning vessels, 
artefacts, and archival 
material. The museum is a 
place of learning and 
enjoyment, telling the story of 
our ocean, coastal and 
harbour seafaring from the 
earliest Polynesian explorers 
to the present day. 

Preparations continue for the offsite collection storage move at the end of 2023. The Collections Team is 
focused on this activity and period of collecting moratorium has begun. 

Due to FIFA Women’s World Cup 2023, the museum experienced a significant boost in visitation and retail 
revenue during what is usually an off-peak month. 

The education centre refurbishment was completed in August, resulting in a more engaging and useable 
space for education groups and broader museum events. 

The museum confirmed its grant from NZ Lotteries to roll out its Digitisation Hub project. This work – focused 
on sharing best practice digitisation skills with smaller institutions – will begin in February 2024 (post 
collection storage move). 

Auckland Art Gallery Toi 
o Tāmaki 

On track Auckland’s leading gallery of 
art houses a nationally 
important collection of more 
than 17,000 works from New 
Zealand and the world. Its 
purpose is to be a place for art 
and catalyst for ideas, offering 
experiences that strengthen 
and enrich our communities. 

The Gallery exceeded its visitation target for each month of the first quarter, with visitation 27% above target 
for Q1 (actual 102,093 vs budgeted 80,364). 

Exhibition & Public programme delivered on target with good reviews and audience attendance. 

The Gallery’s 2022-2023 year in review document has been developed. 

The MacKelvie international collection exhibitions Threads of time, and Gothic returns opened to the public in 
September. 

The Gallery has confirmed it’s naming of one of its collection galleries after Apihau te Kawau. 

Auckland Zoo On track Auckland Zoo is a wildlife 
conservation organisation 
dedicated to building a future 
for wildlife. The zoo cares for 
wildlife, participates actively in 
national and international 
wildlife conservation 
programmes and research and 
creates extraordinary 
experiences for visitors. 

Year to date visitation was 191,637 visits, which is just under 10K ahead of target. 

Widely covered in the media, Sumatran tiger Zayana instinctively killed her newborn cub shortly after the birth 
of a stillborn second cub. This is neither uncommon nor un-anticipated, especially for a first-time young 
mother tiger. Zayana appeared none-the-worse for her experiences and was soon back in season for 
continued breeding introductions with her partner Ramah. 

New orangutan Daya's journey continued with her successful transfer from quarantine to the state-of-the-art 
South-East Asia High Canopy habitat. 

During the July school holidays, the Zoo delivered native species conservation learning outreach sessions at 
10 libraries across Auckland. 

Auckland Stadiums On track Auckland Stadiums manages 
Western Springs, North 
Harbour Stadium, and Go 
Media Stadium, Mt Smart, and 
brings to Auckland world-class 
sport, live music, and 
entertainment. 

July was a strong event month at Auckland Stadiums with the All Blacks v South Africa test on 15 July and 
Warriors v Sharks match on 16 July (both at Go Media Stadium) being particular highlights. The 2023 home 
Warriors season culminated in the semi-final fixture against the Knights on 16 September that highlighted the 
strengths of Go Media Stadium as a mid-sized arena that provides patrons with good proximity to the field 
and facilitates an atmosphere seldom experienced at New Zealand stadia. 

North Harbour Stadium was operating as a FIFA Women’s World Cup 2023 training venue during July and 
August.   



Single Operator 
Stadiums Auckland 
(SOSA) 

On track In late 2022, the Eden Park 
Trust Board, Auckland Council 
and TAU developed a 
proposal for a Single Operator 
Stadium (SOSA) model for 
Tāmaki Makarau Auckland. An 
Industry Advisory Group (IAG) 
was convened to advance the 
development of the proposed 
model, which is due to be 
implemented by the end of 
FY23/24. 

TAU has delivered a SOSA plan update for Council as per Letter of Expectation. 

A term sheet and vision document were being considered by the IAG that all parties reached in principle 
agreement on. These two documents were due to be finalised before the end of June 2023. A significant 
change to the make-up of the Eden Park Trust Board occurred at the end of June 2023, necessitating further 
engagement on those plans. 

The timing of this work has also been impacted by the process undertaken by the council political working 
group on stadiums in issuing an EOI for a “main stadium” for Auckland, which is understandably a priority for 
Eden Park Trust. 

Integrating Auckland’s 
Cultural Institutions 

On track TAU’s contribution to the 
development of options and 
opportunities for creating an 
integrated cultural institutions 
model for Tāmaki Makarau 
Auckland. 

Council is leading work to consider potential changes to the legislation for Auckland War Memorial Museum 
(AWMM), MOTAT and the Auckland Regional Amenities Funding Board. 

A political working group led by Deputy Mayor Simpson has been convened to consider potential legislative 
change options, working in collaboration with MOTAT and AWMM and TAU. 

The TAU Board was briefed by the political working group in September.  TAU is supportive of the process 
and is working with Auckland Council to help realise the benefits sought. 

Western Springs Precinct On track The Western Springs Precinct 
is home to some of the best-
loved attractions and facilities 
in Tāmaki Makaurau 
Auckland, including MOTAT, 
Auckland Zoo.  

A vision for the area is for it to be a cohesive precinct offering education, cultural knowledge, sustainability, 
conservation, exercise, science, technology and good environmental outcomes, with easy walking and 
cycling connections and safe, reliable parking. 

As agreed in the SOI, mahi (work) continues on the Western Springs Precinct concept. 
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Visitor Economy On track TAU’s Visitor Economy team 
focuses on leading and 
partnering in destination 
marketing and advocating or 
co-ordinating in destination 
management. 

Government confirmed that funding will not be renewed for Go with Tourism, and the programme ended in 
September. Since its launch in 2019, the Go with Tourism team has been encouraging rangatahi to 
consider a career in tourism, connecting talent with potential employers, and supporting the sector to think 
differently to solve workforce challenges. 

TAU has shared the new Tupuna Maunga Authority framework with key partners to support the 
development of a commercial concession and management framework on the maunga. 

A cruise workshop was held in early July with local operators, Ports of Auckland, Cruise New Zealand and 
the Tupuna Maunga Authority. 

Economic Transformation On track Providing insights, data and 
guidance and support for 
regional, local and place-based 
initiatives and focusing future 
investment on economic 
outcomes for south and west 
Auckland. 

TAU began delivery of the Investment and Attraction workstream of the City Centre Action Plan. 

TAU provided ongoing support to Auckland Council on economic development perspective input to the 
Housing and Business Assessment which informs the Future Development Strategy (Auckland Spatial 
Plan) refresh.  

 

Investment & Screen 
Attraction 

On track Attracting high-value 
businesses and investment to 
the city to maximise economic 
opportunities associated with 
investment into infrastructure, 
businesses, and talent. Screen 
Auckland activities including 
attraction of screen 
productions, management of 
screen infrastructure and 
supporting the development of 
screen related talent. 

Iwi feedback on proposed change to Unitary Plan - Sites & Places of Significance to Mana Whenua is now 
being co-ordinated by contracted resource with specific, relevant experience.  

Auckland Screen Taskforce, a key action of the Screen Auckland Roadmap 2022/23, is underway. 
Members were confirmed and the inaugural meeting was held to confirm priorities. 

Hollywood actors/writers’ strikes continued during the quarter. International projects are still holding but 
with delays. ‘NZ Inc’ plans for LA attraction event were postponed. 

LTP Māori Outcomes funding submissions for Henderson Creative Quarter are being prepared. TAU and 
Te Kawerau a Maki will host a Te Puna Information Evening on 23 November to inform community and 
stakeholders on the creative quarter’s vision for Te Puna and growing the immense creative potential of 
the west. Attendees will include iwi, politicians, ministries, and the creative industry. 

Screen Auckland, supported by marketing, co-ordinated the launch of Viva La Dirt League’s new self-
funded studio in Henderson. The event was well attended by the industry. 

Tech & Innovation On track Leveraging our role to grow 
Auckland's innovation 
ecosystem, including the 
ongoing development of the 
GridAKL network and the 
implementation of Tech 
Tāmaki Makaurau – 
Auckland’s Tech Strategy. 

TAU, Callaghan Innovation, NZTE, Auckland UniServices and Ara Ake partnered to host a tour of 
cleantech firms to connect with Outset Ventures, Aquafortus, NZ Steel, Mint Innovation and Avertana, a 
growing sector in Auckland. 

TAU hosted a visit to GridAKL by Mayor Morisawa (and delegation) from Shinagawa Tokyo. The focus of 
the visit was to explore how to develop stronger links between the Auckland and Shinagawa startup and 
entrepreneurial ecosystems (similar to the existing Fukuoka connection). 

Auckland Aerospace was represented by TAU at the New Zealand Aerospace 2-day summit, held in 
Christchurch. 



Climate Connect 
Aotearoa (CCA) 

On track Climate Connect Aotearoa 
brings together business, 
government, Māori, academia, 
funders and investors, and 
climate innovators to create 
the solutions required to 
ensure Tāmaki Makaurau 
Auckland and Aotearoa New 
Zealand adapt and thrive in 
the face of climate change. 

The work programme includes 
climate challenges, knowledge 
hubs, and ecosystem 
mapping. 

He Kete Mātauranga went live, resulting in three radio interviews, increased LinkedIn followers and views of 
the te reo Māori translated site. This is a space for supporting businesses and communities to realise their 
aspirations and build climate resilience through Māori knowledge systems and frameworks. 

He Kete Mātauranga was promoted at CCA’s activation space at the Climate Change & Business 
Conference 2023, as well as the launch of a Climatelink tool to connect organisations with funding 
opportunities, resources and connections to kick start climate innovation, lower emissions and build 
resilience. 

CCA and TAU published research on Tāmaki Makaurau Auckland’s green employment; Tāmaki Makaurau 
Auckland’s turning point: the cost of climate inaction vs. decisive action; and an economic insights paper on 
Mitigating climate change in New Zealand: impacts on Auckland’s economy. 

The energy sharing challenge scope has been developed and is being delivered by CCA in partnership with 
Ara Ake, Counties Energy, and Pukekohe Library in the first instance, with interest from Kāinga Ora to join. 
Ara Ake has confirmed co-funding of an energy innovation lead role for CCA.  Research into opportunities for 
process heat shifts for SMEs has also been undertaken to inform and further support energy transition. 

The food challenge focus area is progressing with a focus on the development of innovative and regenerative 
growing practices. Scope has been developed through collaboration across a range of sectors and 
organisations. In the meantime, CCA has also supported a team through the XLabs circular economy sprint, 
focused on upcycling food – a key action within the climate plan.   

CCA is also working with partners to scope a programme supporting SME resilience and adaptation.  Early 
discussions are underway with potential partner organisations interested in developing resources and 
approaches. 

 







 



$ million Notes Previous 
Year Actual 

2023/24 YTD Full year 
Budget Actual Budget Variance 

Auckland Art Gallery        
Direct revenue   7.4 1.0 1.2 (0.2) 6.7 
Direct expenditure   25.7 5.5 5.5 0.0 22.2 
Net cost to serve   18.3 4.4 4.2 (0.2) 15.5 

Auckland Zoo       
Direct revenue   13.7 3.3 3.3 0.0 14.5 

Direct expenditure   27.6 6.7 6.4 (0.3) 26.2 
Net cost to serve  13.9 3.4 3.1 (0.3) 11.7 
NZ Maritime Museum        

Direct revenue   3.1 0.7 0.6 0.1 2.7 
Direct expenditure   8.0 2.1 2.0 (0.1) 7.4 
Net cost to serve  4.9 1.4 1.4 0.0 4.7 
Auckland Stadiums        
Direct revenue   12.5 3.6 3.0 0.6 15.2 
Direct expenditure   18.1 4.3 4.2 (0.1) 18.7 

Net cost to serve  5.6 0.7 1.2 0.5 3.4 

$ million Notes Previous 
Year Actual 

2023/24 YTD Full year 
Budget Actual Budget Variance 

Economic development       

Direct revenue   29.1 3.9 3.0 0.9 18.2 

Direct expenditure   44.4 7.6 7.3 (0.3) 33.7 

Net cost to serve   15.3 3.7 4.3 0.6 15.5 

Visitor economy       

Direct revenue   3.4 0.4 0.4 0.0 1.2 

Direct expenditure   6.7 2.0 2.2 0.2 7.7 

Net cost to serve   3.3 1.6 1.8 0.2 6.5 



$ million Notes Previous 
Year Actual 

2023/24 YTD Full year 
Budget Actual Budget Variance 

Climate       

Direct revenue   0.0 0.0 0.0 0.0 0.2 

Direct expenditure   1.6 0.3 0.4 0.1 1.6 

Net cost to serve   1.6 0.3 0.4 0.1 1.4 

$ million Notes Previous  
Year Actual 

2023/24 YTD Full year 
Budget Actual Budget Variance 

Auckland Live & Conventions        
Direct revenue   28.4 7.9 6.8 1.1 26.9 

Direct expenditure   38.6 9.8 8.7 1.1 33.7 
Net cost to serve  10.2 1.9 1.9 0.0 6.8 
Destination (incl Major and Business events)       

Direct revenue   14.5 1.8 1.4 0.4 6.9 

Direct expenditure   44.5 7.5 7.6 0.1 24.0 

Net cost to serve   30.0 5.7 6.2 0.5 17.1 

 

$ million Notes Previous  
Year Actual 

2023/24 YTD Full year 
Budget Actual Budget Variance 

Partnerships         
Direct revenue   2.0 0.4 0.4 0.0 2.0 

Direct expenditure   6.9 2.5 1.4 (1.1) 4.7 
Net cost to serve  4.9 2.1 1.0 (1.1) 2.7 

 

 






