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($ million) FY 23 FY 24

Notes Actual Actual Budget Variance Budget

Net direct expenditure (17.9) (4.6) (5.8) 1.1 (24.2)

Direct revenue 16.3 4.5 4.6 (0.2) 17.6

Fees and user charges 0 0 0 0 0

Operating grants and subsidies

Other direct revenue A 16.3 4.5 4.6 (0.2) 17.6

Direct expenditure 34.2 9.1 10.4 1.3 41.8

Employee benefits B 28.6 7.6 8.2 0.7 33.3

Grants, contributions and sponsorship   0 0.0 0.0 0.0 0.1

Other direct expenditure C 5.6 1.5 2.1 0.6 8.4

Other key operating lines

Vested assets

Non Direct Revenue

Depreciation and amortisation 0.3 0.1 0.1 (0.0) 0.3

Finance costs

Direct operating performance
        FY 24 Quarter 1 YTD



($ million) FY 23 FY 24

Notes Actual Actual Budget Variance Budget

Net direct revenue 7.3 (1.4) (3.7) 2.3 1.1

Direct revenue 49.5 12.2 11.6 0.6 45.3

Fees and user charges 1.8 0.4 0.5 (0.1) 1.9

Operating grants and subsidies

Other direct revenue A 47.7 11.8 11.1 0.7 43.4

Direct expenditure 42.2 13.6 15.3 1.7 44.2

Employee benefits 0.1 0.0 0.0 0.0 0

Grants, contributions and 

sponsorship   
0 0.0 0.0 0.0 0

Other direct expenditure B 42.1 13.6 15.3 1.7 44.2

Other key operating lines

Vested assets

Non Direct Revenue

Depreciation and amortisation 22.0 5.6 5.7 0.1 23

Finance costs (0.1)

Direct operating performance
        FY 24 Quarter 1 YTD





  
  

  
Notes 

Previous year 
Actual 

2023/24 YTD Full year 
Budget Actual Budget Variance 

Transform and Unlock Locations             

Net direct expenditure   12.3 2.3 3.2 0.9 11.8 

   2023/24 YTD Full year  

 
Notes Actual Budget Variance Budget 

Property renewals 10.0 1.5 1.2 (0.3) 8.0 

      

Transform and Unlock Locations       

Isthmus 3.7 0.7 0.8 0.1 4.2 

North 14.2 1.6 2.2 0.6 7.3 

South 10.8 5.6 6.1 0.5 13.9 

West 2.6 0.2 0.1 (0.1) 15.5 

Waterfront 22.8 8.5 8.4 (0.1) 17.8 

Regional 4.9 1.0 1.7 0.6 10.1 

Total 69.0 19.1 20.5 1.4 76.8 



    2023/24 YTD Full year 

  Notes Actual Budget Variance Budget 

General Asset sales for the group   0.9 0 0.9 115.0 

Reinvestment - Transform and Unlock   0.6 0 0.6 20.0 

Total   1.5 0 1.5 135.0 

      

Waterfront long leases   0 0 0 20.0 

    Previous year 2023/24 YTD Full year 

  Notes Actual Actual Budget Variance Budget 

Auckland Council Properties             

Direct revenue    34.9 9.1 8.3 0.8 33.0 

Direct expenditure    12.8 7.1 7.8 0.7 16.3 

Net direct expenditure   22.1 2.0 0.5 1.5 16.7 

         

Waterfront Public Space        

Direct revenue    0.6 0.1 0.1 0 0.3 

Direct expenditure    4.5 1.9 1.3 (0.6) 5.0 

Net direct expenditure   3.9 1.8 1.2 (0.6) (4.7) 

         

Marina Operations        

Direct revenue    13.6 3.8 4.0 (0.2) 16.1 



    Previous year 2023/24 YTD Full year 

  Notes Actual Actual Budget Variance Budget 

Direct expenditure    5.1 1.5 1.6 0.1 6.5 

Net direct expenditure   8.5 2.3 2.4 (0.1) 9.6 

         

Marina Trusts        

Direct revenue    5.7 1.7 1.7 0 6.8 

Direct expenditure    5.5 1.5 1.7 0.2 6.9 

Net direct expenditure   0.2 0.2 0 0.2 (0.1) 

         

Auckland Transport Properties        

Direct revenue    8.0 1.6 1.6 0 6.4 

Direct expenditure    3.0 1.8 2.1 0.3 5.8 

Net direct expenditure   5.0 (0.2) (0.5) 0.3 0.6 

       

Business Interests        

Direct revenue (includes share of JV Profit)   8.1 2.1 2.1 0 8.6 

Direct expenditure    0.6 0.2 0.3 0.1 0.7 

Net direct expenditure   7.5 1.9 1.8 0.1 7.9 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.ekepanuku.co.nz/about/public-information/











